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Abstract: In the construction industry, the role of building artisans is crucial. However, 
skills development can pose challenges to artisans’ employability in countries with weak 
apprenticeship schemes. Studies have shown that soft skills can enhance employability, and 
by extension, improve decent work and economic growth (Sustainable Development Goal 8 
[SDG 8]). Nevertheless, studies examining the role of soft skills in improving the employability 
of Nigerian building artisans in relation to SDG 8 remain scarce. This study assesses the role 
of soft skills in enhancing artisans’ employability and proposes measures to improve skills 
development, thereby contributing to the achievement of SDG 8. Using a qualitative research 
design, the researchers engaged 36 participants in Lagos and Abuja, Nigeria, and achieved data 
saturation. The data were manually analysed under two themes, and the results are presented 
accordingly. The findings reveal that soft skills development can enhance the employability 
of building artisans and contribute to the achievement of SDG 8. The findings also categorise 
measures to improve soft skills development for building artisans’ employability, and by 
extension, the achievement of SDG 8, directed at relevant government agencies, employers 
and employees. This research contributes to promoting the implementation of soft skills to 
enhance the employability of Nigerian building artisans and to, consequently, support the 
achievement of SDG 8.

Keywords: Apprenticeship, Building industry, Encumbrances, Nigeria, Soft skills, Sustainable 
Development Goal (SDG) 8 
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INTRODUCTION

The construction sector is one of the leading contributors to job creation 
in society. The industry comprises many stakeholders, one of whom 
is building artisans. Artisans play a key role in achieving this objective, 
particularly in developing countries. The skills acquired by this group are 
especially significant in light of the sector’s transformation, including the 
rapid evolution of digital visualisation technologies, automation and other 
innovations. This transformation requires an interconnected environment 
that seamlessly integrates all parties, including building artisans, to enable 
streamlined project delivery (Shahruddin et al., 2025). Oviawe and Uwameiye 
(2020) observed that organisations are increasingly demanding skills from 
the global workforce to supplement existing expertise. Nigerian building 
artisans are no exception, given their pivotal role in the construction industry. 
Van Eck (2024) and Shahruddin et al. (2025) emphasised that the industry 
is undergoing substantial changes, prompting a re-evaluation of behaviours, 
attitudes and traits. Such changes have the potential to enhance the career 
prospects, work performance and interpersonal relationships of construction 
workers, including building artisans. These intangible attributes extend 
beyond technical skills. The Organisation for Economic Co-operation and 
Development (OECD, 2016) refers to them as soft skills, which are non-
technical in nature. Also known as “people skills” or “interpersonal skills”, 
soft skills are key to success in any task. They encompass qualities such as 
adaptability, relationship-building, collaboration, problem-solving, teamwork 
and effective communication (van Heerden et al., 2023; Shahruddin and 
Husain, 2024). Remedios (2012) described soft skills as traits, abilities and 
skills related to behaviour, attitudes and personality, rather than technical 
skills or formal knowledge.

In the construction industry, employers seek personnel who are adequately 
prepared with specific skills and abilities (Oviawe and Uwameiye, 2020). 
Such personnel can also assist companies in achieving higher levels of 
efficiency and productivity through personality traits and attributes that 
enhance workplace success. One way to achieve this is through soft skills 
development. Al Mallak, Tan and Laswad (2020) emphasised that these skills 
are personal qualities that enhance career prospects, workplace performance 
and social interactions. Building artisans are included among those whose 
career prospects can be enhanced through such skills. For this study, 
building artisans are defined as technically skilled tradesmen engaged under 
varying contractual arrangements. In building projects, they are involved 
in activities such as aluminium fixing, welding, blocklaying, bricklaying, 
carpentry, landscaping, steel fixing, painting, tiling, plumbing, electrical work, 
upholstery, joinery, concreting and roofing. This definition aligns with those 
adopted by Afolabi et al. (2019) and Ebekozien et al. (2023a), who examined 
the same trades in their studies. Musarat et al. (2023) affirmed that as the 
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global construction industry progresses towards digitalisation, there is a need 
to integrate harmonious collaboration between digital and human elements, 
including leadership styles and values among employees. Accordingly, this 
study assesses soft skills as a tool for enhancing the employability of building 
artisans to support the achievement of the United Nations’ (UN) Sustainable 
Development Goal 8 (SDG 8) by fostering the integration and creation of 
personalised and individualised construction products and services. Decent 
work and economic growth (SDG 8) is one of the 17 UN SDGs (UN, 2018; 
2022; Perks and McQuilken, 2020). This study focuses specifically on SDG 8 
because when effectively embraced and developed, soft skills can enhance 
artisans’ employability and productivity, and by extension, contribute to the 
achievement of this goal.

The extant literature focuses on identifying and assessing soft skills 
within the context of the construction industry (Adepoju et al., 2022; 
Chandramohan, Perera and Dewagoda, 2022; Ebekozien et al., 2023b; van 
Heerden et al., 2023; McGrath and Ramsarup, 2024; Ray, 2024; Siriwardhana 
and Moehler, 2024). Van Eck (2024) emphasised that the construction sector 
is evolving in many respects and that conventional approaches to preparing 
practitioners, including building artisans, to meet industry demands are no 
longer adequate. In addition to technical skills, the development of soft skills 
may improve productivity among artisans. Soft skills may also be critical to 
career success within the building artisans’ profession. Oni and Aina (2020) 
asserted that soft skills are essential for achieving success in construction-
related workplaces, while Succi and Canovi (2020) argued that soft skills in 
construction-related careers can improve employability. However, a notable 
gap remains in understanding how these soft skills enhance the employability 
of building artisans, and by extension, contribute to the achievement of SDG 
8. Consequently, there is a pressing need to recognise the role of soft skills 
in improving artisans’ employability, given the group’s unique tasks within the 
industry and their potential influence on productivity. Failure to address this 
need may leave building artisans unemployable or underemployed in a rapidly 
advancing industry. Furthermore, there is a paucity of studies examining 
the role of soft skills in enhancing the employment prospects of building 
artisans, despite their pivotal role on construction sites. The unique position 
of building artisans necessitates a tailored investigation into how soft skills 
can enhance employability, and by extension, support the achievement of 
SDG 8. This issue is particularly timely because employability has become a 
critical concern: less than 20% of the Nigerian workforce has been reported 
to be employable (Oviawe and Uwameiye, 2020). This finding is corroborated 
by Aliu and Aigbavboa (2020), who reported that firm owners are continually 
seeking workers with the appropriate skills to perform effectively.
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The benefits of soft skills in urbanisation are numerous. Ebekozien et al. 
(2023b), van Heerden et al. (2023) and Van Eck (2024) identified reduced 
coordination and supervision requirements, improved synergy, project 
success, increased profitability, enhanced collaboration among team 
members, improved teamwork and greater job flexibility as key benefits. 
Ngo (2024) also highlighted securing desirable employment, effective time 
management, fostering positive relationships and career advancement as 
outcomes of soft skills development. This study argues that to improve 
building artisans’ employability and project productivity, embracing soft 
skills development through on-the-job apprenticeship training is essential. 
Technical skills alone may not be sufficient for employing building artisans, 
nor do they necessarily translate into success and increased profitability 
without the development of soft skills. This is because the contemporary 
construction workplace demands more than technical skills to perform 
effectively (Van Eck, 2024). Most extant studies have focused on developing 
green skills in the informal sector (Owusu-Agyeman and Aryeh-Adjei, 2024), 
apprenticeship in skills development (Ebekozien et al., 2024b), mentorship 
as a tool for improving artisans’ skills (Ebekozien et al., 2024a), Malaysian 
architects’ experiences with soft skills (Shahruddin et al., 2025), vocational 
training and skills development (McGrath and Ramsarup, 2024) and policy 
gaps and reviews for skills development in small-scale industries (Yadav et 
al., 2024). Other studies (Musonda and Okoro, 2021; Adepoju et al., 2022; van 
Heerden et al., 2023; Shahruddin et al., 2025) have shown that soft skills can 
enhance employability, and by extension, promote decent work and economic 
growth (SDG 8). Despite the scale and complexity of global challenges related 
to the employability of professional and skilled workers in the construction 
industry, studies examining the role of soft skills in improving the employability 
of Nigerian building artisans in relation to achieving SDG 8 remain scarce. 
Accordingly, this study assesses the role of soft skills in enhancing artisans’ 
employability and proposes measures to strengthen skills development, 
thereby contributing to the achievement of SDG 8. The stated objectives are 
intended to address these gaps:

1.	 To assess the role of soft skills in enhancing the capabilities of 
building artisans in Nigeria.

2.	 To suggest measures to improve soft skills for building artisans’ 
employability, and by extension, support the achievement of SDG 8.

LITERATURE REVIEW

Soft Skills in the Construction Industry

The term soft skills began to gain attention in the early 1990s (Remedios, 
2012). Soft skills are also referred to as future work skills, non-technical skills, 
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generic skills, 21st-century skills, life skills, transferable skills, interpersonal 
skills and people skills, among others (Aliu and Aigbavboa, 2023; Ebekozien 
et al., 2023b). Previously, the relevance of soft skills in construction-related 
workplaces was considered secondary to technical skills (Van Eck, 2024). 
However, the evolving nature of the construction sector has brought soft 
skills to the foreground, highlighting them as critical to the sector’s success. 
Robles (2012) asserted that soft skills can be developed through practical 
application in everyday work settings. The construction industry is one of the 
fastest-growing sectors, and the contribution of its stakeholders, including 
building artisans, has become increasingly significant in the 21st century. 
Trends in innovation and digitalisation across industries have expanded the 
roles of stakeholders, including personnel, beyond conventional practices to 
meet emerging demands (Aliu and Aigbavboa, 2020; Ebekozien et al., 2023b). 
Tay et al. (2017) argued that the industry requires personnel with broader 
expertise beyond traditional technical skills. Boateng and Ofori-Sarpong 
(2002) found that Ghanaian employers prefer prospective personnel who 
are equipped with both technical and generic skills. Similarly, the United 
Kingdom (UK) higher education sector and the Council for Industry reported 
that, for prospective personnel to perform effectively in the workplace, they 
should demonstrate attributes such as decision-making skills, problem-
solving abilities, intellectual values and confidence (Archer and Davison, 
2008). This reflects the industry’s shift towards more integrated and enduring 
relationships, underscoring the importance of strong interpersonal skills 
and effective communication competencies in improving performance on 
construction sites. Building artisans are not exempt from these requirements 
(Azzouz and Papadonikolaki, 2020). Low, Gao and Ng (2021) identified evolving 
employer expectations regarding soft skills among future construction-
related graduates, including visionary thinking, conviction, entrepreneurial 
mindset, adaptability, curiosity and resilience.

Studies have shown that training institutions have yet to adequately meet 
the need for soft skills development (Barak, 2013; Aluko et al., 2018; Musonda 
and Okoro, 2021; Ebekozien et al., 2023b; Bedoya-Guerrero et al., 2024). This 
shortfall presents a significant challenge and calls for urgent action, as it 
highlights a clear gap in current training practices. It also corroborates claims 
of a disparity between what is taught during apprenticeship training (the 
performance gap) and what is required on construction sites (the expectation 
gap), as illustrated in Figure 1. 
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Figure 1. The expectation-performance gap of soft skills for building artisans

Source: Modified from Bui and Porter (2010) and Ebekozien et al. (2023b)
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In this study, the performance gap refers to the difference between actual 
and expected performance, while the expectation gap denotes the difference 
between what employers expect and what is actually delivered. This study 
proposes measures to mitigate these constraints and address the identified 
gaps. Pitan (2017) identified 11 skills that were ranked highly, corroborating 
earlier findings by the National Universities Commission (2004) and Pitan 
(2012), who examined areas in which Nigerian organisations need to train 
new personnel. Building artisans are not exempt from the need to enhance 
productivity to achieve SDG 8. The identified skills include technical, self-
directed learning, interpersonal, information technology, decision-making, 
communication, entrepreneurial, critical thinking, effective problem-solving 
and numeracy skills (Van Eck, 2024). These skills are considered critical and 
are applicable globally, including in the UK (Lowden et al., 2011), Malaysia 
(Cheong et al., 2018) and Nigeria (Ebekozien et al., 2023b). Pitan (2017) 
further observed that new graduates were largely unprepared for the job 
market, a finding that is also relevant to building artisans. Sources of soft 
skills development involve multiple stakeholders, including colleagues, peers 
in training or apprenticeship schemes, mentors and trainees, teachers and 
employers (Cimatti, 2016). Integrating soft skills into artisanship schemes is 
feasible through didactic approaches such as on-site project work, educational 
games, seminars and workshop-based training (Cimatti, 2016). Soft skills 
have been categorised from various perspectives. Bedoya-Guerrero et al. 
(2024) grouped them into methodological, social and personal skills based 
on shared attributes. Bernstein et al. (2014) similarly conceptualised soft 
skills within three fundamental domains: the ability to work in heterogeneous 
groups (collaboration and communication), digital interactivity (digital skills 
and ingenuity) and autonomous capability (critical thinking, research skills, 
autonomous learning and active learning). Table 1 summarises the key soft 
skills identified in the extant literature. However, it remains uncertain whether 
these soft skills can be directly adopted to improve the employability of 
building artisans. Addressing this uncertainty is one of the key gaps this study 
seeks to fill.
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Table 1. Summary of identified soft skills through extant literature

Source Summary Identified Soft Skills

Karimi and Pina (2021) Major soft skills for science, 
technology, engineering and 
mathematics (STEM) graduates

1.	 Communication
2.	 Collaboration
3.	 Leadership
4.	 Creativity
5.	 Critical thinking
6.	 Problem-solving 
7.	 Empathy
8.	 Human connection
9.	 Emotional 

intelligence

Robles (2012) Major soft skills for new 
staffers according to business 
executives

1.	 Communication 
2.	 Teamwork
3.	 Integrity
4.	 Work ethic
5.	 Professionalism
6.	 Positive attitude
7.	 Flexibility
8.	 Responsibility
9.	 Interpersonal skills
10.	Courtesy

Taylor (2016) Top 10 soft skills 1.	 Communication
2.	 Teamwork
3.	 Leadership
4.	 Work ethic/integrity
5.	 Professionalism 
6.	 Problem-solving
7.	 Flexibility
8.	 Responsibility/

reliability
9.	 Interpersonal 

relations
10.	Conflict 

management

Doyle (2022) Major soft skills that interest 
employers

1.	 Communication 
2.	 Teamwork
3.	 Leadership
4.	 Work ethic
5.	 Critical thinking
6.	 Positive attitude

Source: Modified from Van Eck (2024)

The extant literature indicates that a soft skills gap exists within the 
construction industry (Mahasneh and Thabet, 2015; Van Eck, 2024). The 
challenges faced by artisans may have further exacerbated this gap as they 
attempt to develop soft skills. Oni and Aina (2020) corroborated that the 
gap between employers’ expectations and the competencies of engaged 
personnel is widening. Several issues or encumbrances may be responsible 
for this trend and warrant concern. In this study, encumbrances are defined 
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as factors that widen the gap between employers’ expectations and personnel 
output, as illustrated in Figure 1. This gap is further intensified by misalignment 
between employers’ and employees’ perceptions of soft skills, including their 
acquisition and development (Van Eck, 2024). Murti (2014) and Van Eck (2024) 
also identified a mismatch between employee demand and supply. Whether 
a similar mismatch exists between employers of building artisans and the 
supply of suitably skilled artisans remains uncertain. The findings of this 
research are expected to address this gap. Based on the existing literature 
and the identified research gap, this study aims to demonstrate how building 
artisans can deconstruct complex designs from plans into parametric 
elements, thereby showcasing the practical application of analytical and 
critical thinking on construction sites. The study also seeks to illustrate how 
building artisans can integrate both soft and technical skills to communicate 
effectively and foster healthy interpersonal relationships with team members, 
leading to improved performance. Furthermore, it will highlight how building 
artisans can demonstrate diverse leadership styles by leveraging developed 
soft skills to enhance collaboration and cultivate a positive growth mindset. 
These contributions collectively underpin the potential novelty of the study.

METHODOLOGY 

This study employed an interpretive phenomenological approach, which 
enables an in-depth exploration of the subjective experiences and perceptions 
of knowledgeable participants (Aun and Bustami, 2025; Ebekozien, Aigbavboa 
and Thwala, 2025) in relation to soft skills development and its implications 
for building artisans’ employability and the achievement of SDG 8 in Nigeria. 
This approach was adopted because it recognises multiple subjective 
realities and facilitates a nuanced understanding of the use of soft skills, 
the challenges encountered and measures for their improvement. The gap 
between theoretical knowledge and practical application further makes 
interpretive phenomenology suitable for investigating how participants 
demonstrate these skills, thereby generating insights relevant to policymakers, 
industry practitioners and academia. Participants were recruited from Lagos 
and Abuja, Nigeria, owing to the high level of construction activity in these 
cities (Ebekozien and Aigbavoba, 2021; Ebekozien et al., 2024b). The study 
participants included consultants with expertise in skills development, 
representatives of contracting construction firms, building artisans, building 
apprentices (trade trainees) and officials from relevant government agencies, 
such as the National Directorate of Employment and the National Productivity 
Centre. The trades represented included aluminium window and door 
installation, ironwork, tiling, building electrical work, plumbing, painting and 
decoration, carpentry, bricklaying and masonry and concreting. In total, 36 
participants with knowledge of soft skills, artisans’ employability, and SDG 
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8 were engaged. Table 2 provides details of firms’ staff strength, years of 
experience, participants’ rank and location.

Table 2. Participants’ background

ID Company Firm 
Code Location Number of 

Employees
Years of 

Experience Participant Rank

P1 Construction 
firm (Large)

A Abuja 350 26 Project manager 

P2 21 Foreman

P3 3 Trainee (Masonry)

P4 B 400 19 Management staff 

P5 23 Supervisor

P6 4 Senior trainee 
(carpentry)

P7 Construction 
firm (Medium)

C 65 26 Managing director

P8 19 Coordinator

P9 4 Senior trainee

P10 D 70 23 Site manager

P11 18 Headman

P12 3 Trainee (iron 
bending)

P13 Construction 
firm (Large)

E Lagos 330 23 Management staff

P14 19 Supervisor

P15 4 Senior trainee 
(plumbing)

P16 F 300 21 Contract manager

P17 25 Supervisor

P18 3 Trainee (electrical)

P19 Construction 
firm (Medium)

G 60 30 Chief executive 
officer

P20 14 Headman

P21 4 Head trainee 
(masonry)

P22 H 55 34 Management staff

P23 14 Supervisor

P24 4 Senior trainee 
(masonry)

(Continued on next page)
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ID Company Firm 
Code Location Number of 

Employees
Years of 

Experience Participant Rank

P25 Construction 
consultant

Lagos  35 Principal partner at 
quantity surveying 
firm

P26 29 Director of 
architectural firm

P27 Abuja  21 Senior engineer 

P28 25 Partner at structural 
firm

P29 Construction 
skills 
consultant

Lagos  16 Head of training unit

P30 21 Operation manager

P31 Abuja  19 Skills coordinator

P32 23 Partner and skills 
manager

P33 Relevant 
government 
agencies

Abuja  12 Senior staff

P34 15

P35 Lagos  20

P36 17

The rationale for engaging 36 participants, a relatively small sample, was 
based on four key considerations. First, this research prioritises an in-
depth exploration of participants’ experiences through an interpretive 
phenomenological approach, which seeks to generate rich insights into how 
soft skills influence artisans’ employability and the achievement of SDG 8, 
rather than to capture the breadth of the phenomenon, as in descriptive 
phenomenology (Lopez and Willis, 2004). Second, phenomenological research 
commonly involves samples ranging from 3 to 25 participants to achieve 
redundancy saturation (Larsen and Adu, 2021). Third, Guest, Namey and Chen 
et al (2020) suggested that, to reach data saturation, a criterion-based sample 
of six to seven interviewees may be sufficient to capture the generality of 
themes and achieve an 80% saturation point. On this basis, the researchers 
considered a sample of 36 participants to be adequate, as no additional 
recurring categories or themes emerged during the analysis. Finally, beyond 
ensuring comprehensive coverage, the researchers conducted three rounds 
of in-depth interviews, maintained rigorous engagement with participants, 
and employed diverse data collection approaches to achieve thematic 
saturation. Interviewees were drawn from eight firms, in line with Ebekozien 
et al. (2024b), as presented in Table 2. In addition, building soft skills experts 
were engaged to support balanced judgement and to triangulate the analysed 
data. Saturation was reached by the 31st interview, at which point no new 
insights were forthcoming. As noted by Braun and Clarke (2019), saturation is 
achieved when no new constructs or insights emerge from the data.

Table 2. Continued
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This study concealed the identities of individuals and organisations in 
accordance with ethical research policies. The interviewees’ designations 
indicate that they possess relevant knowledge of soft skills, building artisans’ 
employability and SDG 8 issues in Nigeria. In line with best ethical research 
practice, the semi-structured interview questions were reviewed by senior 
associates prior to final data collection. The semi-structured interview 
questions include:

1.	 What is your firm’s name and location?

2.	 What is your designation? 

3.	 Years of work experience, if any.

4.	 Are you acquainted with soft skills?

5.	 What is the role of soft skills in improving an artisan’s employability?

6.	 What are the perceived encumbrances facing construction artisans’ 
soft skills development?

7.	 Can soft skills improve the employability of building artisans and 
support the achievement of SDG 8?

8.	 If yes to Question 7, how? 

9.	 If no to Question 7, why?  

10.	 Is there any relationship between soft skills and building artisans’ 
employability? 

11.	 If yes to Question 10, what is the relationship?

12.	 If no to Question 10, why do you think so? 

13.	 Can you suggest measures to improve soft skills for building artisans’ 
employability, and by extension, improve the achievement of Goal 8 
in Nigeria?

This research conducted a pilot study with six interviewees prior to the main 
data collection, which took place between September 2024 and March 2025. 
Each interview lasted an average of 55 minutes. The data were analysed 
manually, and the results were presented thematically (Ebekozien et al., 2025). 
The researchers ensured that the semi-structured interview questions were 
guided by organised interview themes and employed theming, emotion, in vivo 
and attribute coding strategies (Saldaña, 2015). Quality evaluation techniques 
were applied to strengthen data reliability, as presented in Table 3. These 
measures enhanced the study’s credibility, reliability, validity and dependability 
(Ebekozien, Thwala and Ahmed, 2026). The inter-rater reliability was calculated 
at 75% and was conducted manually across the dataset. This approach was 
adopted to minimise potential bias associated with qualitative data collection 
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involving more than one researcher. This aligns with Burns (2014), who affirmed 
that inter-rater reliability should be reported when two or more researchers 
are involved in data collection and coding. A total of 110 codes were generated 
and subsequently regrouped into 15 subthemes based on their occurrence, 
frequency and relevance. From these 15 categories, two main themes emerged. 
The identified codes included good communication, time management, 
lifetime employment, teamwork, leadership, work ethic, integrity, resilience, 
professionalism, problem-solving and flexibility. Other codes comprised self-
motivation, responsibility and reliability, entrepreneurship, interpersonal 
relations, conflict management, positive attitude, courtesy, creativity, empathy, 
self-discipline and decision-making skills.

Table 3. Quality assessment strategies used in the study

Method Assessment Strategy Phase of Research 

Reliability Well-guided interview (consistent) Data collection

Validity The adoption of a recognised method 
(semi-structured interview questions)

Data collection

Generalisability Recognition of limitations due to sample 
size, potential interviewer bias

Data analysis

Transferability Compare the study’s implications against 
the reviewed literature

Post data analysis

Credibility A thematic approach to establish a pattern 
from the data

Data analysis

Dependability Developing semi-structured interview 
guidelines

Research design

Source: Modified from Yin (2014)

RESULTS 

Theme One: Relevance of Soft Skills to the Building Artisans’ 
Employability

The construction industry is increasingly driven by technological innovation. 
The findings indicate that the growing complexity of these technologies, 
including their application, cannot be managed solely through technical 
skills. Consequently, the development of both technical and soft skills among 
building artisans in the 21st century is essential in today’s workplace, providing 
a competitive advantage and enhancing employability (P2, P7, P10, P12, P17, 
P20, P26, P30, P32, P34 and P36). Participant P32 noted:
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We know that technologies such as artificial intelligence and 
automation are key to building artisans’ employability. However, soft 
skills such as integrity, critical thinking, flexibility, teamwork, good 
communication and leadership are crucial for employability, as they 
are difficult for technologies to replicate. They enable humans to 
excel in uniquely human tasks and adapt to changing employment 
landscapes.

The findings further reveal that the appropriate development of soft skills can 
enhance the employability of building artisans and increase profitability, as 
acknowledged by the majority of participants. The results identified a range 
of soft skills perceived as important by the engaged stakeholders, including 
good communication, time management, lifetime employment, teamwork, 
leadership, work ethic, integrity, resilience, professionalism, problem-solving 
and flexibility. Other identified skills include self-motivation, responsibility and 
reliability, entrepreneurship, interpersonal relations, conflict management, a 
positive attitude, courtesy, creativity, empathy, self-discipline and decision-
making skills. Overall, the findings demonstrate that the relevance of soft 
skills to building artisans’ project performance, host contracting firms and 
the construction sector at large cannot be overstated. Soft skills such as 
empathy and effective communication enable artisans to function smoothly 
and efficiently (P3, P13, P24, P28, P33 and P36), thereby leading to improved 
construction project outcomes, as indicated by the majority of participants. 
P1 noted: 

Personnel that develops both skills is more versatile and retained in 
their jobs…it is impossible to expect the same output from a critical 
thinking artisan from a conventional artisan with technical skills. The 
latter will always wait for instruction with less personal innovation 
and improvement on the job.

Technical or technology-driven skills are valuable and can enhance the 
employability of building artisans. However, soft skills are more critical in 
relation to interpersonal interactions, critical thinking and the expression of 
human emotions, which are difficult to replicate technologically (P3, P13, P26 
and P35). These findings align with Van Eck (2024), who affirmed that the 
acquisition of soft skills enables individuals pursuing construction-related 
careers to navigate the complexities and challenges of the sector more 
effectively. Participant P29 expressed: 

The relevance of soft skills in enhancing the performance of building 
artisans cannot be overemphasised. The skills provide insights into 
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the unique challenges and experiences of artisans. This includes 
managing stress through emotional intelligence and fostering 
collaboration to enhance project delivery performance.

Findings indicate that the building artisanship profession must continually 
engage in upskilling and retraining to remain relevant and productive within the 
industry (majority). This is essential, as their role is pivotal to the successful 
delivery of construction projects. Participant P30 stated: 

Besides enhancing employability, productivity and profitability, the 
right set of soft skills will equip building artisans to lead in the world, 
undergoing political, economic and technological disruption and 
advances. The outcome is a success. This is critical because building 
artisanship as a career is not in isolation.

Theme Two: Feasible Measures

Theme two presents participants’ perspectives on feasible measures 
to enhance soft skills among building artisans, thereby improving their 
employability, and by extension, supporting the achievement of SDG 8 in 
Nigeria. Findings reveal that despite clear evidence of the benefits of soft 
skills for employability, several barriers hinder their effective development 
and application. These barriers include lax apprenticeship programmes, 
limited time for training, funding constraints for building contracting firms, 
inadequate operational capacity, weak regulatory frameworks and agencies, 
companies’ reluctance to invest in apprenticeships, a focus on rapid wealth 
accumulation, limited job prospects, challenging working environments and 
job insecurity (majority = 75% and above agreement by the participants). The 
results further indicate that comprehensive measures can strengthen soft 
skills development for building artisans, contributing to the achievement of 
SDG 8. Such measures can also help artisans build more resilient careers, 
enabling them to compete globally with their peers (P6, P13, P20, P22, P31, 
P33, P34 and P36). The majority of participants agreed that both formal 
and informal apprenticeship schemes should be overhauled to incorporate 
fundamental soft skills training during and after the apprenticeship. Key skills 
identified include emotional intelligence, intellectual intelligence, teamwork, 
curiosity, adaptability, social interaction, self-awareness, empathy, critical 
thinking, effective communication and resilience. Participant P31 noted, “the 
world is constantly evolving, and the building artisans, who rely solely on 
technical skills without continuous learning risk may become obsolete and a 
threat to employability and SDG 8 if not addressed”.

The findings cluster the proposed measures into three categories: employees, 
employers and relevant government agencies. The results indicate that both 
employers and government agencies share responsibility for encouraging 
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building artisans to develop soft skills, as this not only enhances employability 
but also contributes to the achievement of SDG 8. For relevant government 
agencies, recommended measures include developing an institutional 
framework, integrating soft skills into apprenticeship schemes, providing 
funding for apprenticeship institutions, ensuring accessibility to training 
sites, offering incentives for trainees and trainers, and implementing 
basic infrastructure improvements. Employer-focused measures involve 
supporting government initiatives such as funding apprenticeship institutions 
and improving training site accessibility, encouraging the development 
of good communication and resilience, providing incentive-based reward 
systems for trainees, promoting soft skills through the company’s mission 
statement, supplying basic equipment and tools for training, creating an 
enabling environment, reviewing apprenticeship schemes to align with global 
best practices, and integrating soft skills into both training programmes and 
on-the-job activities. Employee-oriented measures focus on cultivating a 
mindset that values structured systems and actively embracing initiatives for 
soft skills development. In particular, the findings suggest that government 
intervention in funding apprenticeship institutions, ensuring accessible 
training sites and providing incentives is crucial. Overhauling these systems 
would mitigate barriers that currently limit Nigerian artisans’ access to global 
opportunities due to deficiencies in soft skills. Participant P27 stated: 

Unit or department in the Federal Ministry of Labour and Employment 
and the National Agency for Science and Engineering Infrastructure 
(NASENI) should be overhauled to address the issues of inadequate 
awareness of the benefits of soft skills in apprenticeship schemes, 
including soft skills acquisition. This is pertinent and missing 
presently.

DISCUSSION

In Nigeria, the demand for both soft and technical skills is increasing 
owing to national efforts to boost the economy, with President Tinubu’s 
government prioritising job creation and sustainable growth. This research 
focuses on soft skills, such as communication, adaptability, leadership, 
integrity, commitment and discipline, and their influence on building artisans’ 
employability and the achievement of SDG 8. Findings reveal that possessing 
the right soft skills can enhance building artisans’ employability and increase 
profitability. These results align with Bedoya-Guerrero et al. (2024), who 
found a positive correlation between students’ perceptions of their soft 
skills and employability opportunities, highlighting the crucial role of soft 
skills in shaping the broader socioeconomic landscape. Similarly, the findings 
support Ebekozien et al. (2023b), who reported that most of the identified 
soft skills are highly valued by employers, including those in the construction 
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industry, during recruitment. Ebekozien et al. (2023b) further emphasised 
that construction practitioners should be encouraged to develop these skills 
to enhance their professional contributions within the sector. The study also 
confirms the positive influence of soft skills on employability, productivity, 
creativity, collaboration, teamwork, time management, lifetime employment 
and workplace synergy. These findings correspond with Bancino and Zevalkink 
(2007) and Van Eck (2024), who emphasised that employees, including building 
artisans, must develop soft skills to remain relevant in a fast-paced global 
marketplace. Pieterse and van Eekelen (2016) noted that while technical 
skills secure employment, soft skills are essential for sustaining it. Similarly, 
Remedios (2012) and Van Eck (2024) argued that adaptability, problem-
solving, flexibility and a positive attitude, supported by regular upskilling 
and training, equip employees for long-term employability. The relevance of 
soft skills to workplace success is further supported by Tulgan (2015) and 
Ebekozien et al. (2023b), who affirmed that soft skills development is critical 
to individual performance, and by extension, organisational goals. In terms of 
long-term career success, the findings are consistent with Vasanthakumari 
(2019) who reported that approximately 85% of sustained workplace success 
can be attributed to soft skills.

Regarding the integration of soft skills into formal and informal apprenticeships, 
the findings indicate a need to revise the Nigerian Skills Qualifications 
Framework (NSQF) to address challenges related to soft skills development 
during apprenticeship and to enhance the employability of building artisans 
for inclusive, high-quality projects and sustainable economic growth. These 
findings align with the National Board for Technical Education (2024), a 
government regulatory agency overseeing technical programmes, which 
describes the NSQF as a system for developing, categorising and recognising 
skills and proficiencies acquired by individuals, regardless of where or how the 
skills or training were obtained. Consequently, establishing a framework that 
integrates soft skills is essential to enhance artisans’ global employability, 
and by extension, contribute to the achievement of SDG 8. The results also 
align with the Federal Ministry of Labour and Employment (2021), which notes 
that the relevant policies and website were last revised in 2021, indicating 
a need for updated guidance. The benefits of soft skills, including moral 
values, emotional intelligence, teamwork and enhanced job opportunities, are 
measurable; therefore, soft skills should be systematically incorporated into 
technical skills training programmes, such as the Mandatory Skills Qualification 
(MSQ) goals (P2, P8, P17, P23 and P35). These findings support Sobowale 
(2024), who affirmed that the MSQ aims to expand job opportunities and 
improve the versatility of skills acquired through training. Overall, the results 
suggest a positive relationship between soft skills development and building 
artisans’ employability, which can, in turn, enhance the achievement of SDG 
8, particularly Target 8.5 (Full and Productive Employment) and Target 8.6 
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(Reducing the Proportion of Youth not in Employment, Education or Training). 
By targeting young adults in soft skills training, artisans’ employability can be 
significantly improved.

CONCLUSION, IMPLICATIONS AND LIMITATIONS

This study investigated the role of soft skills in enhancing building artisans’ 
employability and achieving SDG 8 by employing a qualitative research design 
that has been mostly unexplored in this context. The research highlights 
the critical importance of soft skills in enhancing employability for building 
artisans in Nigeria. Despite clear evidence of their benefits, artisans face 
several obstacles in applying soft skills effectively. These barriers include lax 
apprenticeship programmes, insufficient time allocated for training, funding 
constraints for contracting firms, limited operational capacity, weak regulatory 
frameworks and agencies, companies’ reluctance to invest in apprenticeship, 
a focus on rapid wealth accumulation, inadequate job prospects, poor 
working conditions and job insecurity. The study concludes that relevant 
government agencies and construction contracting organisations play a 
pivotal role in promoting soft skills, thereby improving artisans’ employability 
and contributing to the achievement of SDG 8. Feasible measures were 
categorised according to employees, employers and government agencies, 
underscoring the need for a coordinated, all-inclusive approach. Overall, the 
findings emphasise that fostering soft skills development is essential for 
enhancing building artisans’ employability globally. Improved employability, in 
turn, is closely linked to achieving decent work and economic growth, thereby 
supporting the broader objectives of SDG 8.

Emerging implications arise from the role of soft skills as a tool for improving 
the employability of building artisans and advancing SDG 8 in Nigeria. From 
a theoretical perspective, understanding how soft skills enhance artisans’ 
employability helps researchers frame their view of the construction sector, 
academia and government regulation, thereby addressing existing gaps in 
the literature on the Nigerian construction industry. The study identifies 
a broad range of soft skills that contribute to employability, and by 
extension, the achievement of SDG 8. These include good communication, 
time management, teamwork, leadership, work ethic, integrity, resilience, 
professionalism, problem-solving and flexibility, as well as self-motivation, 
responsibility and reliability, entrepreneurial skills, interpersonal relations, 
conflict management, a positive attitude, courtesy, creativity, empathy, self-
discipline and decision-making. When combined with technical skills, the 
development of these competencies from apprenticeship through on-the-job 
learning can enhance Nigerian artisans’ ability to engage globally. The findings 
also indicate that relevant government agencies and construction contracting 
firms can play a significant role in promoting soft skills development. By 
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committing to structured initiatives, they can improve artisans’ employability 
and contribute to achieving SDG 8. Specifically, the proposed measures 
support the attainment of Targets 8.5 and 8.6. Target 8.5 focuses on achieving 
full and productive employment and decent work for all, including young 
adults and persons with disabilities, and ensuring equal pay for work of 
equal value, thereby promoting inclusive economic growth. Target 8.6 seeks a 
substantial reduction in the proportion of youth not in employment, education 
or training by 2030. The implementation of soft skills measures would directly 
contribute to achieving these targets. In terms of practical implications, the 
study provides insights into how soft skills can enhance global employability 
for construction practitioners in developing countries. Relevant government 
agencies and contracting firms are encouraged to promote the development 
of soft skills by creating an enabling environment and offering support 
mechanisms such as a sustainable institutional framework and dedicated 
apprenticeship training funds. 

This study has several limitations. It focused on assessing the role of soft 
skills in enhancing the employability of building artisans and achieving SDG 
8, specifically within Lagos and Abuja, Nigeria. The research employed a 
qualitative design, engaging 36 participants, including experts who volunteered 
and were subsequently interviewed. To mitigate potential limitations and 
strengthen the credibility and reliability of the findings, the researchers 
employed a recognised method for conducting and analysing semi-structured 
interviews. The study also identified several avenues for future research. 
First, future studies could benefit from larger sample sizes to provide more 
comprehensive interpretations of the role of soft skills in enhancing artisans’ 
employability in developing countries, particularly in Nigeria. Second, in 
addition to the categorised measures identified in this study, future research 
should explore additional strategies, clustering them according to social, 
economic, environmental and cultural factors relevant to developing country 
contexts.
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